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PROJECT TIMELINE

WE ARE HERE

2018

Coastal Resilience 
Solutions for South 

Boston Released

2023-2025

Contract awarded using 
City funds to adhere to 

FEMA Pre-Disaster 
Mitigation Grant Program 

Conditions

2019-2023

Resilient Fort Point Channel 
Infrastructure Conceptual Design, 

Permitting, and Outreach

2026

Resilient Fort Point 
Channel Project –

City-funded Re-design

2027

Construction Expected 
to Begin

January 2019

FEMA grant 
application submitted

September 2025

FEMA grant 
application terminated



COASTAL FLOODING SCENARIOS

2030 1% AEP 2070 1% AEP

2030 Flooding Outline



FORT POINT CHANNEL PROJECT EFFECTIVENESS

Existing flooding during 2030 
100-year storm conditions

Flood extent during a 2030 100-
year storm in existing conditions 

and with the proposed flood 
barriers in place

2030s 2050s 2070s

Relative Sea Level 
Rise

- 12 inches 31 inches

1% Annual Chance 
Flood Elevation at 
Example Location 

10.7 feet
NAVD 88

11.7 feet
NAVD 88

13.3 feet
NAVD 88

Freeboard 1 0 n/a

Equivalent Storm 
Frequency (direct 

flow)

500-year 
(0.2% AEP)

33-year 
(3% AEP)

3-year
(33% AEP)

2030s 2050s 2070s

Original 2019 
Project Elevations 

(1%AEP)

11 feet
NAVD 88

12.1 feet
NAVD 88

13.3 feet 
NAVD 88

2026 Project DFE = 11.7



COASTAL FLOOD PATHWAYS

Flood 
Pathway 
Area #2

Flood 
Pathway 
Area #1

• Flood Pathway #1

• Addressed by Fort 

Point Channel 

deployables and 

wall

• Flood Pathway #2

• Addressed by 

deployables at 

Sleeper St, 

Children’s 

Museum, and 

Martin’s Park

Martin’s Park
Children’s 
Museum

Sleeper St 
Extension 

Passageway



INTERIM DEPLOYABLES PROJECTS

● Martin’s Park barrier successfully 

tested and then showcased at 

Deployables Day 2026

● Project team will file Design 

Review application with Fort 

Point Landmark District 

Commission for Boston 

Children’s Museum and Sleeper 

St. Extension

● Educational signage planned



• Coastal floodwall system

• 15 Necco St. To the Gillette Z Building

• Majority is concrete barrier

• Deployable barriers at Binford Street, Z Building, 

South of Binford Park, and near 15 Necco

• Design elevation is 11.7 ft NAVD88

• 100-year event water surface (Year 2030) + 12"

• Barrier height between 1.5’ and 4’

• Minimize disturbance to Harborwalk, Harborwalk access, 

and existing parking lots

• City’s barrier removed one section/parcel at a time after 

construction of higher-level resilience measures

• Funded with City dollars

• Permanent infrastructure with a plan for replacement

COMPONENTS OF THE PROJECT DESIGN



FLOOD BARRIER HEIGHT ABOVE GROUND



STORMWATER SYSTEM MAP

Stormwater drain upgrades to 

prevent backflow: 

● 3 automatic check valves

● 1 gate valve



SECTION PLAN



SECTION B-B UPDATE

● Updated plan for public amenity space:

○ Landscaping

○ Walkway

○ Benches



RENDERS

Updates: 

● No railing on wall north of Binford Street

● Northern opening widened to 25’



RENDERS

● Plantings will consist of grasses and low shrubs on Channelside and 232 A Street



Approximate Wall Location

RENDERS

BEFORE AFTER



DEVELOPMENT AND DECOMMISSIONING

• City expects to build before private 

developments

• Construction joints will facilitate removal 

of one section at a time, and owners will 

maintain integrity of the wall

• City is in conversation with property 

owners regarding easement rights

• City and owners to ensure seamless tie-

ins if any private property develops before 

wall is built



STORAGE OF DEPLOYABLE BARRIERS

• Deployables will likely be stored in Gillette shed and/or a new storage container on the Channelside parcel



NOTICE OF PROJECT CHANGE

● Project team met with MEPA staff 

several times before and after pivot to 

current design

○ Received guidance to file NPC 

instead of filing as new project

● Filed NPC with MEPA in October 2026

● Project was included in Environmental 

Monitor on 10/23/26

● Comment period open until December 

2, 2026

● Hearing and certification would follow



OWNERSHIP, OPERATIONS, AND MAINTENANCE

• Ownership

• City will own infrastructure

• Operations

• Office of Emergency Management will oversee deployment of 

flood barriers

• Maintenance

• City will maintain infrastructure

Example page



WHAT WE’VE COVERED

• Project evolution

• No federal involvement

• Reduced extent and footprint

• Lower barrier height

• Funded with City dollars

• City recognizes that there is a flooding issue

• Permanent infrastructure with a plan for 

replacement

• Ownership, operations, and maintenance by 

City departments

October 2026: 
Community 
Meeting #2

Early 2027: 
Finalize design 

and bid 
documents 

Mid 2027: 
Begin 

Construction

• Coastal floodwall system

• Concrete and deployable barriers provide significant benefit 

to neighborhood for decades

• Integrated solution with projects north of Summer St

• Stormwater system improvements to prevent backflow

• Expanded vegetation and public areas along Harborwalk



Benjamin Matusow

Project Manager

HAVE QUESTIONS? THANK YOU 
benjamin.matusow@boston.gov

OR VISIT: 

bostonplans.org
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